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Planning is an important management function and its effective execution is crucial to ensure the success of
any project. This second edition of Thomas Uher’s and Adam Zantis' textbook maintains its focus on
operational rather than strategic aspects of programming and scheduling of projects, providing the reader
with the practical planning skills needed to be successful.

Unlike most other textbooks that largely focus on the critical path method, Programming and Scheduling
Techniques includes a comprehensive review of a range of practices used around the world. Topics covered
in this thoroughly revised edition include:

deterministic scheduling techniques including the bar chart, the critical path method, the critical chain●

method, the multiple activity chart and the line of balance
a comparison of the critical path and critical chain scheduling techniques●

options for computer-based scheduling●

stochastic scheduling techniques including the critical path method based on Monte Carlo simulation and●

the Program Evaluation and Review Technique (PERT)
risk in scheduling●

work study.●

By covering a broad range of scheduling techniques this book is suitable for those planning projects in any
industry, particularly in interdisciplinary or international contexts.

Learning activities, step-by-step guides, and a downloadable answers booklet make sure no reader is left
behind. Written for students studying undergraduate and postgraduate architecture, building,
construction/project management, quantity surveying, property development and civil engineering programs.
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From reader reviews:

Darren Marshall:

The ability that you get from Programming and Scheduling Techniques will be the more deep you rooting
the information that hide in the words the more you get thinking about reading it. It doesn't mean that this
book is hard to recognise but Programming and Scheduling Techniques giving you joy feeling of reading.
The article author conveys their point in particular way that can be understood by anyone who read the item
because the author of this guide is well-known enough. This specific book also makes your own personal
vocabulary increase well. It is therefore easy to understand then can go with you, both in printed or e-book
style are available. We highly recommend you for having this kind of Programming and Scheduling
Techniques instantly.

Beverly Hill:

The book untitled Programming and Scheduling Techniques is the book that recommended to you to read.
You can see the quality of the e-book content that will be shown to an individual. The language that article
author use to explained their way of doing something is easily to understand. The writer was did a lot of
research when write the book, so the information that they share to you personally is absolutely accurate.
You also can get the e-book of Programming and Scheduling Techniques from the publisher to make you
much more enjoy free time.

Felix Smith:

Programming and Scheduling Techniques can be one of your starter books that are good idea. We all
recommend that straight away because this publication has good vocabulary that may increase your
knowledge in words, easy to understand, bit entertaining but nonetheless delivering the information. The
article author giving his/her effort to put every word into joy arrangement in writing Programming and
Scheduling Techniques but doesn't forget the main position, giving the reader the hottest in addition to based
confirm resource details that maybe you can be one of it. This great information can drawn you into new
stage of crucial pondering.

Ronald Folk:

You may get this Programming and Scheduling Techniques by look at the bookstore or Mall. Only viewing
or reviewing it may to be your solve issue if you get difficulties to your knowledge. Kinds of this book are
various. Not only by written or printed but can you enjoy this book by means of e-book. In the modern era
similar to now, you just looking because of your mobile phone and searching what their problem. Right now,
choose your current ways to get more information about your publication. It is most important to arrange you
to ultimately make your knowledge are still up-date. Let's try to choose suitable ways for you.
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