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There is a growing recognition of the increasing importance of â€˜local leadershipâ€™ practice within
multi-unit service contexts, given the threat to costly land-based retail infrastructures from smart
technologies. Multi-site organizations are economically significant, but currently under-researched and
poorly understood. In Effective Multi-Unit Leadership, Chris Edger looks at that key managerial cohort in
the retail, hospitality and service sectors operating between the centre and unit - the Multi-Unit Leader
(MUL). This district, area or regional manager, is tasked with maximising revenue and profit from a complex
and ambiguous positional space, being sandwiched between the centre and unit, facing the MUL paradox:
how do they motivate unit managers and team members to provide great service whilst simultaneously
fulfilling the Centre's compliance agenda? Based on extensive case study research across a range of multi-
unit service organisations, Edger advances an Integrated Model of MUL that elucidates how key activities
(sales-led service, systems and standards - 3Ss) are driven through behavioural practices (commitment,
control and change - 3Cs) underpinned by MUL personal characteristics (expertise, emotional intelligence
and energy - 3Es). Central to this model is the notion of â€˜portfolio optimisation through social
exchangeâ€™ (POSE) where MULs apply â€˜local leadershipâ€™, leveraging their portfolios through the
deft application of exchange-based currencies. Replete with case studies, Effective Multi-Unit Leadership
will appeal to high potential unit managers; existing multi-unit leaders who want to improve their
performance levels; and retail/service directors wishing to train and coach their direct reports; as well as
business educators and those with an academic interest in organisational studies.
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From reader reviews:

Marina Rutt:

Now a day people who Living in the era exactly where everything reachable by connect with the internet and
the resources inside it can be true or not demand people to be aware of each facts they get. How many people
to be smart in acquiring any information nowadays? Of course the correct answer is reading a book. Looking
at a book can help folks out of this uncertainty Information especially this Effective Multi-Unit Leadership:
Local Leadership in Multi-Site Situations book because this book offers you rich details and knowledge. Of
course the knowledge in this book hundred pct guarantees there is no doubt in it you probably know this.

Rosalie Lloyd:

A lot of people always spent all their free time to vacation or even go to the outside with them loved ones or
their friend. Do you realize? Many a lot of people spent they free time just watching TV, as well as playing
video games all day long. If you want to try to find a new activity honestly, that is look different you can
read the book. It is really fun in your case. If you enjoy the book that you read you can spent all day long to
reading a guide. The book Effective Multi-Unit Leadership: Local Leadership in Multi-Site Situations it is
very good to read. There are a lot of people that recommended this book. They were enjoying reading this
book. Should you did not have enough space bringing this book you can buy the particular e-book. You can
m0ore effortlessly to read this book out of your smart phone. The price is not too expensive but this book
possesses high quality.

Mary Gobeil:

Playing with family in a very park, coming to see the coastal world or hanging out with close friends is thing
that usually you have done when you have spare time, in that case why you don't try matter that really
opposite from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster
you are ride on and with addition associated with. Even you love Effective Multi-Unit Leadership: Local
Leadership in Multi-Site Situations, you can enjoy both. It is good combination right, you still wish to miss
it? What kind of hangout type is it? Oh come on its mind hangout fellas. What? Still don't understand it, oh
come on its identified as reading friends.

Terry Burrows:

Do you really one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try to
pick one book that you just dont know the inside because don't judge book by its cover may doesn't work is
difficult job because you are afraid that the inside maybe not seeing that fantastic as in the outside
appearance likes. Maybe you answer might be Effective Multi-Unit Leadership: Local Leadership in Multi-
Site Situations why because the fantastic cover that make you consider about the content will not disappoint
anyone. The inside or content is definitely fantastic as the outside or even cover. Your reading sixth sense
will directly make suggestions to pick up this book.
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