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A Practical Guide to Project Management is a clear, concise tool for busy managers to help them plan,
organize and execute projects. Written by an experienced and successful project manager, it offers insight
into how to lead a group through a defined process and reach the desired goals. While the book focuses on
the corporate environment, the concepts presented are applicable to any project situation. Topics include goal
definition, team structure, the importance of a Project Charter, developing a plan, establishing a budget,
organizing and facilitating meetings, monitoring progress, project documentation, communication, staying
on schedule, resolving conflict and evaluating the project when complete. The book includes document
templates and a sample project. There are "games" that can be used to develop plans, suggestions on
communicating meeting results without meeting minutes and methods to streamline project documentation.
A Practical Guide to Project Management provides what managers need to complete initiative on time, on
budget and with the desired results.
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From reader reviews:

Jennifer Phinney:

This A Practical Guide to Project Management book is not ordinary book, you have it then the world is in
your hands. The benefit you get by reading this book is definitely information inside this book incredible
fresh, you will get details which is getting deeper you read a lot of information you will get. This kind of A
Practical Guide to Project Management without we comprehend teach the one who reading it become critical
in thinking and analyzing. Don't be worry A Practical Guide to Project Management can bring any time you
are and not make your carrier space or bookshelves' turn out to be full because you can have it in your lovely
laptop even mobile phone. This A Practical Guide to Project Management having great arrangement in word
and layout, so you will not truly feel uninterested in reading.

Bradley Simpson:

Here thing why that A Practical Guide to Project Management are different and trustworthy to be yours. First
of all looking at a book is good nonetheless it depends in the content of the usb ports which is the content is
as tasty as food or not. A Practical Guide to Project Management giving you information deeper as different
ways, you can find any guide out there but there is no reserve that similar with A Practical Guide to Project
Management. It gives you thrill examining journey, its open up your current eyes about the thing which
happened in the world which is probably can be happened around you. It is possible to bring everywhere like
in park your car, café, or even in your technique home by train. Should you be having difficulties in bringing
the branded book maybe the form of A Practical Guide to Project Management in e-book can be your choice.

Stacey Eades:

Do you certainly one of people who can't read enjoyable if the sentence chained inside straightway, hold on
guys this kind of aren't like that. This A Practical Guide to Project Management book is readable simply by
you who hate those perfect word style. You will find the data here are arrange for enjoyable reading through
experience without leaving even decrease the knowledge that want to supply to you. The writer involving A
Practical Guide to Project Management content conveys the idea easily to understand by a lot of people. The
printed and e-book are not different in the written content but it just different by means of it. So , do you
nevertheless thinking A Practical Guide to Project Management is not loveable to be your top record reading
book?

Sebrina Knapp:

Reading a publication can be one of a lot of exercise that everyone in the world loves. Do you like reading
book consequently. There are a lot of reasons why people fantastic. First reading a guide will give you a lot
of new facts. When you read a publication you will get new information simply because book is one of
several ways to share the information or even their idea. Second, studying a book will make a person more
imaginative. When you examining a book especially fictional works book the author will bring you to
imagine the story how the characters do it anything. Third, you could share your knowledge to other folks.



When you read this A Practical Guide to Project Management, you are able to tells your family, friends
along with soon about yours guide. Your knowledge can inspire the mediocre, make them reading a reserve.
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