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This indispensable text offers students a high quality treatment of strategic operations management. It
provides the reader with a clear understanding of the importance and nature of operations strategy by
determining exactly which management activities, core competencies, resources and technologies underpin
an operational strategy. The book demonstrates how various operational elements and components can be
combined and customised into unique operational strategies. When these strategies are correctly
implemented, they provide sustainable competitive advantage and allow firms to provide a diverse range of
services and goods in their increasingly demanding, complex and dynamic marketplaces and spaces.
Includes chapters covering customising operational strategies for retail, manufacturing, services and SMEs,
and sections on eBusiness and complexity theory in relation to operations theory.
Features include:
*extended case-studies including several from Europe and the USA
*case vignettes
*learning objectives
*key terms
*chapter introduction and 'maps' to aid reader accessibility
*'time out' boxes to prompt the reader to reflect on what has been learnt
*'critical reflection' boxes that analyse theories and models.
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From reader reviews:

Andre Todd:

Why don't make it to become your habit? Right now, try to prepare your time to do the important behave,
like looking for your favorite reserve and reading a guide. Beside you can solve your problem; you can add
your knowledge by the guide entitled Strategic Operations Management: The New Competitive Advantage.
Try to the actual book Strategic Operations Management: The New Competitive Advantage as your friend. It
means that it can for being your friend when you sense alone and beside those of course make you smarter
than before. Yeah, it is very fortuned to suit your needs. The book makes you far more confidence because
you can know anything by the book. So , let us make new experience and knowledge with this book.

Richard Hund:

Many people spending their time period by playing outside using friends, fun activity using family or just
watching TV all day long. You can have new activity to invest your whole day by examining a book. Ugh,
you think reading a book can really hard because you have to take the book everywhere? It all right you can
have the e-book, bringing everywhere you want in your Touch screen phone. Like Strategic Operations
Management: The New Competitive Advantage which is getting the e-book version. So , try out this book?
Let's observe.

Gordon Rollins:

As we know that book is very important thing to add our expertise for everything. By a e-book we can know
everything we really wish for. A book is a set of written, printed, illustrated or perhaps blank sheet. Every
year had been exactly added. This publication Strategic Operations Management: The New Competitive
Advantage was filled regarding science. Spend your spare time to add your knowledge about your science
competence. Some people has diverse feel when they reading any book. If you know how big good thing
about a book, you can sense enjoy to read a publication. In the modern era like right now, many ways to get
book that you wanted.

Myron Mendez:

Book is one of source of information. We can add our information from it. Not only for students but native
or citizen have to have book to know the update information of year to year. As we know those textbooks
have many advantages. Beside most of us add our knowledge, can bring us to around the world. From the
book Strategic Operations Management: The New Competitive Advantage we can acquire more advantage.
Don't you to definitely be creative people? For being creative person must choose to read a book. Simply
choose the best book that appropriate with your aim. Don't end up being doubt to change your life at this
time book Strategic Operations Management: The New Competitive Advantage. You can more attractive
than now.
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