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Since deregulation in the United States, most jet operating new-entrant carriers have failed. Theories on
competition had been put to the test and reality turned out to be different to the vision. To begin with many
new-entrant airlines were successful, but were not able to create sustainable strategies to survive as
incumbent carriers adjusted to the new operating environment. This book explains the complex issues that
led to the almost total failure rate of the 'first wave' new-entrant airlines. The background to the pre-nineties
failure predicament is examined in order to give a good overview of the characteristics of new-entrant
airlines and of the environment in which they operate. Attention is given to the new-entrantsa (TM)
strategies and management in order to explore past deficiencies and to pave the way for successful new
strategies. The author covers the new-entrantsa (TM) structure and then identifies critical factors through
distress/failure prediction models. His approach is broad, and conclusions on airline failure are based on a
dynamic framework, rather than a simple prescription for success or how to avoid failure. It is hoped that the
reader will thereby come to recognize more fully the adaptability of incumbent airlines as well as the past
mistakes of new airlines and gain some insights into new airline strategies. The book is in two main parts.
The first part establishes what sort of an environment the new-entrants encounter. The second part gives
results of a survey research giving an insight into management priorities and organization characteristics at
new-entrant airlines and their linkage with good and poor performance. In addition critical factors are
derived from failure and distress prediction models based on survey data and financial and traffic data on
new-entrants. The final chapter brings together the various parts of the book and covers an inventory of new-
entrantsa (TM) critical factors. The readership includes managers in the airline industry, academics, aviation
regulatory authorities, transport policy makers and students.
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From reader reviews:

Charles Collier:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to be aware of everything in the world. Each publication has different aim or even goal; it means that book
has different type. Some people feel enjoy to spend their time and energy to read a book. They are reading
whatever they acquire because their hobby will be reading a book. Consider the person who don't like
studying a book? Sometime, man or woman feel need book if they found difficult problem or perhaps
exercise. Well, probably you'll have this Flying Too Close to the Sun: The Success and Failure of the New-
Entrant Airlines (Ashgate Studies in Aviation Economics and Management).

Martina Lassiter:

The book Flying Too Close to the Sun: The Success and Failure of the New-Entrant Airlines (Ashgate
Studies in Aviation Economics and Management) make you feel enjoy for your spare time. You should use
to make your capable considerably more increase. Book can to be your best friend when you getting pressure
or having big problem using your subject. If you can make reading through a book Flying Too Close to the
Sun: The Success and Failure of the New-Entrant Airlines (Ashgate Studies in Aviation Economics and
Management) being your habit, you can get far more advantages, like add your own personal capable,
increase your knowledge about a number of or all subjects. You could know everything if you like available
and read a reserve Flying Too Close to the Sun: The Success and Failure of the New-Entrant Airlines
(Ashgate Studies in Aviation Economics and Management). Kinds of book are several. It means that, science
reserve or encyclopedia or some others. So , how do you think about this reserve?

Carolyn Lew:

Nowadays reading books become more than want or need but also become a life style. This reading routine
give you lot of advantages. The benefits you got of course the knowledge even the information inside the
book that will improve your knowledge and information. The knowledge you get based on what kind of
publication you read, if you want have more knowledge just go with schooling books but if you want feel
happy read one using theme for entertaining such as comic or novel. The actual Flying Too Close to the Sun:
The Success and Failure of the New-Entrant Airlines (Ashgate Studies in Aviation Economics and
Management) is kind of publication which is giving the reader unpredictable experience.

Michael Santiago:

Some individuals said that they feel weary when they reading a reserve. They are directly felt the idea when
they get a half regions of the book. You can choose the particular book Flying Too Close to the Sun: The
Success and Failure of the New-Entrant Airlines (Ashgate Studies in Aviation Economics and Management)
to make your own reading is interesting. Your personal skill of reading talent is developing when you like



reading. Try to choose straightforward book to make you enjoy you just read it and mingle the feeling about
book and reading through especially. It is to be very first opinion for you to like to open a book and learn it.
Beside that the e-book Flying Too Close to the Sun: The Success and Failure of the New-Entrant Airlines
(Ashgate Studies in Aviation Economics and Management) can to be your friend when you're really feel
alone and confuse with what must you're doing of this time.
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